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r outine of a typical factory 


'worker and hia family. 






^ J U ° 00 ’ rek per mQnth * ia married and has two children , a girl 12 and a bov 10 Th* 

ilTrTot “*»•» »**> Raj one ™h.y 

‘ m5° . ad J oinln S kitchen, no bath. The rant, 500 lek par month, incl ude s electric 

i.’uaTwr, The children attend tha Qomal Stafa Elementary School. 


‘Evening- Routine 


-Th"a t Mf am p ly i a f y at 5 m when husband and wife get up and dress. They wash 

' th a bit of plain water. Soap is a luxury* it is rationed ( l$0 grams per month per 

once°a v^ok. 62 ' 15 6 (2S ° 1<2k P * r klLo >* W ° rkers sha ™ about every 10 da£s or, at best, 

W ° rk3r haa ao * hln 8 but a Blass of water. Most Ai.banians eat Just 
two meeds a day, and a goodly percentage eat Just one main meal. J 
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i,. "Thehusbanrtand wife set off t-ogether § the husband to gen his bus to work, the wife to 
Cooperative ^dlect^ ^3^^^ I Bukes JC (Consumption ‘ 


Pus Transp or ta ti on 


Pc 


'T.n the city oi Tirana there are three buses. <. each for a different lineg 


Banka - Kombijiati -Stalin 
Banka - Spital.it Civile 
Banka. - Stadium 

Italjaa or 5** models > grey or dark green. Service begins at 

" A b pa ? aes on each Ans about every half hour, absolutely jammed, mere are no 

monthly or yearly coramiiatian tickets. One ticket for a single ride costs three lek The 

1n° rd \° tak !p 10 * month. The ride to the IdrStta^a Msto 

Manee takes 10 minutes, the walk 30 minutes. The bus stops right in front of the factory. 

?lant ecuritys the FJ.ete-Kyrj e 

^!m W °^ k f r ^ Seea t ^ r °“ gh the raain sate of the Zdmktharija Misto Manee he must 
enter the small brick house of the Portier . The gate is guarded by a uniformed guard of th« 
P . gy rlmi Shtetit (S.SH. - Security Police), armed with a German •parabel* revolver. Every 
orker entering the plant must deposit on the Fortier's table his Flete-Hyrje (Entry Permit'* 

The Portier is dressed like any normal worker, except he wears a ctp T kaSS) . He^heckf ‘ 
the worker «s identity and retains his Flete-Hyrje. The worker does ncBS^to sign in Sy 
register. He leaves the house through the exit door and heads toward his work section.^ 

h M;|,te-Hyrje is a folded document, about ;2 3/6 x 3 1/8 inches, made of a thick type 

od cardboard, it is dark red on the outside, white on the inside. On the right inside paL 
i • gives the emni (name), ipbiemni (surname), date-lind ia (date of birth), vend-banimi (address' 
f n< P12 f e si oni ( j ob ) of the worker. It also bears the signature of the Dr ej Tori (director)- 
foi THe^3ruFtharxja Piisto Manee this would be ./T952 J Hasan Hysi. BeneaTF That is the ' 

■V-.! • a S fno^i^vi“ + (S "? ) ° f t,he enterpri£e MafttMd over the director's signature, 

•iker“is affixed In L ? ea ^ ne the Ascription of the enterprise. A photograph of the 

-orker is affixed on the left inside page. it. bears the worker s signature. Die picture is 

£so staged s tamp _ of the enterprise. The card bears no serial number. The Flete- 

i' 3 issued by the Seksionit Kuadr xt (Personnel Section) of the enterprise. It i= Issuable 
regardless of an employee's position. “The worker needs only one pictured He hands it in at 
the Seksionit Kuadrit when he begins bis job. If he has no picture he ls isLefa Fiete- 
^rje-Proviaore (Temporary Entry Permit) for a week. This is prepared on a normal sKeei of 
wHTti paper and bears the director's signature and the stamp of the plant. The Flete-Kyr'e is 
S emniLT ^ document entitling a,. employee to enter^e piant. P Its validity -ts^ed 
ni r-w P !‘+ y ^ t sta tue»until dismissal . The worker deposits with the Portier upon entrance and 
Plant. * UP UP ° n ® ThiS P rocedure b ® followed for any entry or axit P from the 

>: orking Day 

^’ lb j ec 3: w °rker must be at his peat at 6 AM. The Zdruktharija Misto Manee works only 

* AM ~ 2 PM 2 m 10 pm “ Cept ! urjday “ ' * he K.mbinati Stalin works two shift£ 

the Irrurv^of ini^ both PM "^ , J here are . f ew olothes racks because few workers can afford 
•he li airy of owning both a working overall- and a normal suit. The worker assembles his 

tools and wits for the signal, to begins at this factory the signal is a band bell- at the 

riSth? S JjS? 1 a 3i Z en ° L If J he worker has a j° b assigned from the previous day ho starts 
r ght in. Otherwise he asks the Pergjegjeai Repartit (for-'jiar) for an 

r: ction of the factory has a moniHyPlaETlS?IT-T kns ( Krkl™ T li ... 

M* f,oto w direct.. Md posted on tig V U U It irdioX e the ^rk fo/..S^SoS 

Ui worker and the jobs to be parformad during the montho The work pr oreads without anv 6 ^ 
anterruptior, until the end of the shift. A worker may only go to the W.C. 7s 

E ^l W ° rk ! r , P° aaft3S6s a special form called the Formular Pune Ditore ? Dailv 

oat each da 5 r irom a special box anriSh'ded in at the end of the 
the foreman, lhis form must be filled in each day at the end of the shift for 
the foreman to sign. The various columns give the number of the Aob, a description the 
a me consumed in hours r the basic nonric the noriii percentage achieved etc The fn-rmci n r(1 

fo, to the Seksionit Pl«it (Urnl,* end woject) S SlSSoS!' any ?or 

norite purposes and to determine the workers' -onthly salaries -^paid according to 
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Obligatory Labor Meetings 


enterprise such as the Zdruktharija Misto Manes there are only two days a 
0X1 obligatory meeting for aUL workers, either directly after work or later 
. PM *. They cenn °t l®f ve the plant because no Flete-Hyrje cards are handed back until the 
are S!igato5 r f or £l ^k^f ******** “ d ® rk peoJact *» * considered meetings, 

(a) Meetings at the end of the work shift % 

(1) Informac ion Politlk - Political Information meeting organized daily for all 
workers by the Qrg. Baze Partis. Punas (Labor Party -CP- Basic Organization') 
of the enterprise „ Twenty minutes. 


||! ( 2 ) Real izing Plan! - Projects or Work. Results. Organized daily by the 

Oration ol' the enterprise * Thirty minutes.. For all workers* 

(b) Meetings starting at 5 PM 8 


adminis- 


t 1 ) Sindlkala - Trade Union meeting organized hy the Kshilli Sindikal (Trade 
Union Council) of the enterprise* Obligatory for all workers once a month 
for an hour, 1 


Healigjad Planit 10 pi tor - Ten-Day work Results. Meeting for all 
every vj asya p lasting sis hours. Organized by the administration 
enterprise. 


iworkers 
of the 


(3) Sbenuml - The SH.N.U.M.I* or Shoqri Ndihmeae Ushtris Mbrojtje IniziUive is 
the Communist- sponsored, noncompuTsory par a-5IIKtary organization for' males 
and females ihlch extafcs in aJLL. dtate enterprises. Though not all the workers 
are members * they attend, the lectures to avoid, cp pressure or dis cr Inina ti on* 
Meetings lasting two or three hours are organized twice a month under the 
Org.Baze Partis Punas oi the enterprise, 

Kryqi Kug - Red Cross Mating organized once a month for four hours for all 
worker a by the Red Gross Council of the enterprise* 

Pune Vulj netare - 5 Voluntary Work** unpaid,, organized twice a month for five 
hours by the Org* Baze Partis Punee of the enterprise* Compulsory for all 
workers* Such projects, aa. digging dutches, re pairin g streets in the city. 

"* Gymnastics organized, twice a month for two hours oy the Org* Baze 
Partis Puhes for all. workers, regardless of age or sex* 

Korene - Korea Conferences ^"^951-52 7 organized for all workers once a month 
for three hours by the Org. Baze Partis Punee. 

Informa cion Politlk - Political Information meetings (internal and foreign 

nftUWl fvrcrttnl 4 -Vi-maa iv m . aj « . _ i 


(h) 

( 5 ) 

( 6 ) 
(7) 
(S) 


newa; organized. three, times a month for Hire hours each by the Ora, 
Partlfl Punee* 


Baze 


(?) M°a Ploclm. Planl - Work, for nonfulfillment of project norma (norma 'are never 
rult lT l a d in the or dinar y work, schedules) organized by the plant administration. 
Obligatory for all workers four tinea a month, at leaet, in thoir extra time. 
Seaalona. laating four hourB each. 

Maqlnorije — Machine maintenance organized by the plant administration 
for all workers twice a month, two hours o&ch session. 

(11) Lidhje Kultur ale B.R.S..S. -Shqlpri . Soviut-Albanian Cultural League, Enlist- 
™? n '“ “ tSia organisation ia. congailaory far a^L workers. Branches in every 
State enterprise. Meetings laating four, hours twice a month. 

( 12 ) Mbramje Letr&re - Literary Conference organized by the Org. Baze Partis Punea 

once a- month for five hours for all workers. i 
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(lit) 


( 15 ) 


( 16 ) 


(13) SlS; - Entertai^eat Afternoon organized on a Sunday or Saturday 
^ hours fa y the org. Basse. Partis Punes, the Kshilli 

oindxkal and the administration of the enterprise. Dancing, recitals 
premium awards. Obligatory for all workers. uancing, recitals, 

leximSh^rgi . Public Reading organized once a month for two hours by the O-e 

ssisrisss, sei a.r * rtiolea - - & 

£2 ^rSe°coSu d 0 r^e%idhS for 

Kulturale. A worker reads aloud to all the others. *' j 

t^L £ht f n0r : ”.? tate r ' oajl » raaeting organized once a month for two hours by 
5^ Saze Partis Punes. Workers are .'invited- to contribute Z iT 

(1) ~ ,?*£* me ® tin g. for all members of aid candidates to the Org. 
Baze Partis Punes of the enterprise. Held once a month for eight hours. 8 

(2) SlSiat i c Tn^%p ~ T th ° rganization meting for all members of the Youth 

® tion in the enterprise. Held once a month for six hours. Many Party 
raoiiiuors are also members or the fUReP.SH* Y Y 

(3) Agjitator - Agitators' meeting organized twice a month for four hours 
eacn ror all agitators and for the Secretary of the Org. Baze Partis Panes S 

SoS’ST&t TAe Organxzata Agjitatorvet (Agitators' Organization) extends 
through aid State enterprises. Die members have a propaganda mission: 

^ - e Redaksis Gazetas - Editorial Meeting of the Wall' Paper. Obligatory for the 
aix members of the editorial staff twice a month for two hours. 

-y c:LQn ~~ Agitation for the State loan. Obligatory once a month for 

YoidhT^Lf^ 11 Par I^ mambers ^ candidates and for all members of the 
louth. Organisation in the enterprise c > 

(6) Mae ting held twice a month, eight hours 

^ ? s 5 IX Part,y meobera ancL candidates and for all members of the 
Lni!t+^ a ‘^ La f tic ® ^ the enterprise. Analysis of work progress ( norms, 
projects etc,.; .., of individual, workers, sabotage, slackness etc. 

^ r r, n nth 1T f Sat " Sulmusi-Stakanovist Conference organized once 

a month for sir Hours cy the Org. Daze Partis Panes for all shock workers. 

».8) Kkspe^enc en NePune - Worl: Methods, meeting organized once a month for six 
oars by tfieT Org. Baze _ Pay tls Pones, the plant administration and the Lidice 
. turale ^.R.o.S.-ohqipri for all Party members and candidates Anri all 
members or xhe '/oath Orgariiza.ti.on* 

v " y ' : rl ^ a P ^ ~- " History of the Communist Party. Meeting held twice a 

of th« Ymlth^r 3 eaC + y for a±1 Party members ^ candidates and all members 
oi the; Youth Organisation* 

^ ” Special ir.e^i, Lnr. one Tor Party members and candidates, 

ne forlEmEers of the Youth Organization. Once a month for four hours, 

11 i Peste .Parvis tori meetings axe beid for one or two heirs for all workers in a 

'■o3S^Sb)f R ^ ° f ^ Party :( « » ov >> ** Jan), 

stomach! U or a Lsh 0 ho™ f ® a ° h lVCrki ^ workers may have to report to a meeting on empty 
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Leaving ths Plant 


l^Jl T ^L 8 T S J eC ^ ri ^ measures a PP^ u P° n ^it from the plant as upon entrance. The verier 
, s the P^rtier s house* calls his name ana surname and receives back his FOete-Hyrifa 

23“ z trv* r •°***~*~± ^ *o * .gisS; 2 s 

a f med guard at the gate makes no inspection* The Flete-Hyxie Drocedure 

s?X fLiL ^ agaijl thilt to a masting . No person ^ 

step inside a State p.ant without clearance with a Flete-Hyrje. if, for example, an 

t^WizS STuthorSif 1 ^^^ tod r tr L iS orderad t ' inspect a plant he is issued a special 
or Authorisation document. This is prepared on normal white paper which bears 

STSSS^ 8 “ d * f “ S “ 08 «" **-««., K £ TJ£ of 

tbout"?000 Q wL^«® r fn« her ’t IkS h0me ° r takea a bufi “ ^ Zdruktharija Misto Manae employs 
about 2000 workers* 10? own bicycles. In Tirana the Kcmbinati Stalin (textile plant) die 

— Rruga (State Enterprise for Road Construction, and Repair) and the Ndermariia 
Shtetnore Oficlna (State Enterprise for Industrial Workshops) and" th e 'u zi n a 
S (Enver Plant) are the only enterprises which provide truck service for their ~ work ' e rs» 

?-£*•, * ' ab 3® ct worker gets home about 2ul5 PM and eats' with his vdfes black bread and 
^°£- tan ~ a soup made of vegetables and beans, if available, otherwise of potatoes and 
° r cabbage — m f at Qnl 3 r four times a month. Than, the worker generally rushes back 

he J ets hOMfi *•*“-!«*»■ **• . he -S-u-iThl? T4p£? 

usually not. The workers attend, meetings physically, but they are generally dosing or 
thinking about what they would 1 ±ke to eat. I J ao^mg or 

Housewife 1 3 Routine 

16. wife lines up as early as possible in the line for the bread ration at the 

SETSS.'KSi.-^ — *• “ *-■ t 6 “• - - 

-Ear husband«a. Triska eBukaa Puntor I Rand Nr 1 '(Food Ration Card No. 1 for Reaw 

1 ^ ms >* r “* Clothing Ration Card 

~~ H ” °"r %zsz card ‘ 

“ Her _^ru; ak v ~ iaauad. because they are attending school, regardless 

e duca tion? ^ ^ famil3r - 13 am P lo y ad * but only during the period of 

to Children fwJ th» broakfaat because milk ration cards (no free market) are issued only 
to children from the ages of one to six. ^he black market price for one liter of milk la 

and bread thal f faoafl plain waters Thay have a breakfast of onions 

iol Sarts br ° ad ^ tea ° r braad ^ (buttermilk curd). 

I/, "The housewife goes out to line up at the various Kooperatives to buy food due he- 
nb#r J** get out of school at soon and eat thSr S2 mil tl 

heJ^hnrtS? bostan-tave. The wife, by Albanian tradition, waits to eat with) 

Thl chfiSi eat e a l 3 M ^?Tn \ b T 6 ^ S°® a out shopping again for food. 

*Lz h ssr^SiT , StS^?rs *«! “• “ «“• 

18. "Durxng the month the housewife must attend the following meeting © s 

(a) Four hours each Sunday wxth her husband in the morning*, meeting of the Kshilii 

toej.v.t ( C««U of tho FrohSTSWotic for 
suDsecTOF*J * at tan. dance obligatory for both. * 

Cb> V° nth for +h ^®e hours an afternoon* meeting with the Kiyecar 

(president) of the Kshilii Lagja (People's Board organization for the citj 
subsector . No » voluntary i/orke ' . | y 

(C) S m °? tb -5 nob . on a Sunda y) for 'two or three hours* meetings of the 

B H^Mgr^q t^ashisteJhaipx^s (Union of Anti-Fascist Albanian Women), 
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Worker's Sunday 

w?oT,+ "^ b +f Ct WOrkfl 5 ^ 3 only ontt-Sunday a month, to call hia ova. Many of the obligatory 
^ e8 + ai ?k h *i d °\ smdfl y aftemoona. One. Sunday omlng a^uonth he mustfepOT^ 
f ° ur “ ll0 “ r “® tin S of «» Kah j l ll Frontit Demokratik Lagjavat. Two 
other Sunday mominga ho moat perform Pune TttLlaatara ('Voluntary' Wterks) for his Kshilli 

following calculation gives a rough idaa of the- time an Albanian worker spends 
per' Sh? 0 ** “° tlnga ^ voluntax y in addition to his 26 working days (20^ko^e) 


(a) Ordinary workers: 

208 hour a regular work 
-3 hours at ncotiuga. ami voluntary «#ork 

12 houra at meetings of the Front!- Dam. and vrork for the Kshilli Lagja. 

358 hours 

(b) Labor Party members and candidates, members of ths Union of Albanian Working Youth} 

208 hours regular work 
138 hours at meetings and voluntary work 
70 hours Party and B.B.P.SH. meetings (average) 

12 -hours local meetings and work 

USB hours" 



-and- 

758 

I0M 

748.3 

I0M 

107.73 

I0M 

761.4 

I0M 

761.113 

I0M 

784.3 

I0M 
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